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EVALUATION PERIOD:

Fall 2010 – Fall 2011 (3 semesters) 

Accreditation Program Purpose and Overview

The purpose of the Bradley University fraternity and sorority accreditation program is to outline the basic expectations of fraternities and sororities recognized by Bradley University.  In addition, this program will assist chapters in monitoring and improving their own activity and performance.  Revisions to this program are made annually by the Interfraternity Council, the Panhellenic Council, and the Office of Fraternity and Sorority Life.
The accreditation criteria serve as the foundation for all healthy fraternities and sororities and, if implemented well, can enhance the undergraduate fraternal experience.  The requirements are based upon the five core values of the Bradley University fraternity and sorority community; dedication, growth, integrity, individuality, and relationships.

Community Values Statements

Personal Growth

We realize our strengths and limitations by maximizing our potential as lifelong learners; adversity provides for opportunities for growth and reflection.

Relationships

We foster bonds of mutual respect and understanding.  We recognize we are all members of a greater community and strive to assist those in need.

Individuality

The fraternal experience is personalized by respecting the uniqueness of each person and each chapter.  Success is achieved through the accumulation of the diverse talents and experiences we all contribute to the community.

Dedication

We continually pledge to uphold that responsibilities that come with membership in our fraternity and sorority community.

Integrity
We strive to align our actions with our core values; we are cognizant of the effects of our actions and inactions as responsible members of the fraternity and sorority community.

Note:  The above statements were derived from the Ball State University accreditation program.

Categories and Incentives
Five Star Chapter


Chapter of Excellence
247.5-275 points

Four Star Chapter


Above Average Chapter
220-247 points

Three Star Chapter


Accredited Chapter

192.5-219.5 points

Below Three Star Chapter

Non-Accredited Chapter
192 and below
Points are accumulated throughout the year and are monitored through the yearly submission from each chapter to the Office of Fraternity and Sorority Life.  At the beginning of each year, the point total is set to zero.

Five Star Chapter Incentives:

· Recognized at Grand Chapter Awards as a Chapter of Excellence.  A plaque will be awarded.
· Chapter is eligible for the Award of Overall Excellence (Panhellenic Council) and the Ed King Award (Interfraternity Council)
· Chapter recognized in recruitment publications, on the Fraternity and Sorority Life website and on marketing materials used during visit days, new student orientation, and the fall activity fair

· An advertisement in the Bradley Scout newspaper will be purchased, and will identify the chapter as a five star recipient.

· A press packet will be sent about Five Star Chapters including the following:

· Press release distributed by the appropriate council will be released to the local media
· Chapters highlighted on fraternity and sorority life webpage and associated social networking sites
· A letter of congratulations will be sent to the chapter’s (inter)national headquarters detailing the program, and the chapters accomplishment
Four Star Chapter Incentives:

· Recognized at Grand Chapter Awards as a Chapter of Excellence.  A plaque will be awarded.
· Chapter is eligible for the Award of Overall Excellence (Panhellenic Council) and the Ed King Award (Interfraternity Council)
· Chapter recognized in recruitment publications, on the Fraternity and Sorority Life website and on marketing materials used during visit days, new student orientation, and the fall activity fair

· An advertisement in the Bradley Scout newspaper will be purchased, and will identify the chapter as a four star recipient.

· A press packet will be sent about four star chapters including the following:

· Press release distributed by the appropriate council will be released to the local media

· Chapters highlighted on fraternity and sorority life webpage and associated social networking sites

· A letter of congratulations will be sent to the chapter’s (inter)national headquarters detailing the program, and the chapters accomplishment

Three Star Chapter Incentives:
· Recognized at Grand Chapter Awards as a Chapter of Excellence.  A plaque will be awarded.
· Chapter recognized in recruitment publications, on the Fraternity and Sorority Life website and on marketing materials used during visit days, new student orientation, and the fall activity fair

· An advertisement in the Bradley Scout newspaper will be purchased, and will identify the chapter as a three star recipient.

· A letter of congratulations will be sent to the chapter’s (inter)national headquarters detailing the program, and the chapters accomplishment

Non-Accredited Status:

· Not eligible to receive benefits of accredited chapters
· Chapter is not eligible to participate in the Grand Chapter Awards Program in the year which non-accreditation status is determined.
· Provided with accreditation support program that is intended to help them become accredited.  The Office of Fraternity/Sorority Life will partner with local advisors and the international organization to provide this program
· Chapters not submitting accreditation documents by the established deadline in the fall semester will automatically be considered non-accredited
The Submission Process

2011 marks the first year that the Grand Chapter Accreditation and Awards Program will be conducted online. We have done so in order to simplify the process for our chapters and judges, and allow for timely submissions throughout the year. 

Instead of submitting a hard-copy binder at the end of the evaluation period, chapters will be asked to submit documentation online throughout the year. This will allow the chapters to build an online “submission binder”, which judges will be given access to for scoring.  Please note that criteria deadlines will occur throughout the year; if a chapter waits until the fall semester to start compiling information, they will have already missed some submission deadlines.
The Grand Chapter program is handled through Bradley University’s Sakai software suite  (https://sakai.bradley.edu/). A designated chapter representative will be granted access to the private project page entitled “Grand Chapter Program”. Unless requested otherwise, the current chapter president will serve in this role. 
There are currently a total of 91 different grading criteria; 61 of these criteria will require an online submission of documentation, 30 criteria require no submission. Criteria requiring a submission are posted on Sakai. When submitting documentation, the chapter must upload the document, as well as describe to the judges what is being uploaded, and where to look for supporting documentation. 

Documentation must show evidence to support the requirements of each criterion. Examples of documentation include; meeting minutes, agendas, flyers, e-mails, photos, newsletters, chapter rosters, constitution and bylaws, chapter and national policies, chapter budget, etc. Narrative answers will not be accepted as documentation; the chapter must provide documented proof that fulfils the criterion requirement(s).

The chapter may resubmit any documentation up to the due date of that submission.

A workshop will be conducted at the beginning of the spring semester to overview this process and answer any questions. Throughout the process, any questions should be directed to the Associate Director of Fraternity and Sorority Life.
SAMPLE CRITERIA SUBMISSION
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Instructions / Criteria Description
Chapter has a written scholarship program for all members.

Suggested Documentation (If needed)

Suggested Documentation:
Chapter Scholarship Program - Highlight text which shows that your scholarship program applies to all members, notjust new members.

Submission

Assignment Text
This assignment allows submissions using both the text box below and attached documents. Type your comments in the box below and use the Add Attachments button to include
other documents. Save frequently while working

@

\ Use this “inline” space to describe your supporting documentation to
the judges, and help them find the necessary information.

Examples:

Attached is a portion of our chapter bylaws that addressed the chap-
ter’s academic program. Article IT, Sections 1-3 fulfill the require-
ments of this criteria.

or

Attached is our chapter academic program, we have highlighted the
relevant information to fulfill this criteria.

Submitted Attachments
No attachments yet

Add Attachments

Upload supporting documentation. Only submit rele-
vant documentation. For example, only upload one
page of your constitution, not the whole thing.

[ submit ] [ Preview | [ SaveDratt | [ Cancel |

After you have uploaded your documentation, and described it to the judges,
you can submit your documentation. Unless otherwise noted, you may resub-
mit this documentation any times as needed prior to the established due date.





The Judging Process

Judging of Grand Chapter Applications will take place immediately following the December 1, 2011 deadline. All judging will be completed by the beginning of the spring 2012 semester. Grand Chapter Accreditation and Awards will be announced at the 2012 Grand Chapter Recognition Ceremony in February, 2012.

Each of the five sections of the accreditation packet will be judges separately. Judges will be given access to view the submissions online. Each section will be reviewed by two to three different judges, and an average of the judges’ scores will be compiled to determine the chapter’s overall score for each submitted criterion.

Any criterion that does not require a submission of documentation will be judged independently through the Office of Fraternity and Sorority Life.

When grading each criterion, the judges will have three options when awarding points; full, half, and zero points. Full credit is given when documentation fulfills all of the requirements of the criterion. Half credit is given if partial documentation is submitted or if the chapter only completes a portion of the criterion requirements. No credit is given to chapters who do not meet the criterion, or cannot provide supporting documentation to show the criterion was met.

The goal of the Grand Chapter process is to find judges who are fair, unbiased, and good representatives of our constituency as fraternities and sororities. Accordingly, judges for the Grand Chapter Accreditation Program may include; Bradley faculty and staff, non-affiliated student leaders, graduate students, alumni, and outside professionals in the field of student affairs.
Once compiled, all scores will be posted to Sakai and will include any feedback provided by the judges for each criterion. The following grading scale will be used to determine your overall score and corresponding accreditation status:

A - 5 Star Accreditation
B - 4 Star Accreditation
C - 3 Star Accreditation
D & F - Not Accredited

Following the Grand Chapter Recognition Ceremony, chapters will be given the opportunity to schedule an application review. This review will be conducted by the Associate Director of Fraternity and Sorority Life, the Graduate Assistant for Fraternity and Sorority Life, or a qualified council executive member. This review session will allow the chapter to seek clarity on the results of their application, and help to make improvements for next year’s program.
Once scores are posted to Sakai, they should be considered final. Under very rare circumstances, the chapter can question the validity of their results. All questions of this nature should be directed to the Associate Director of Fraternity and Sorority Life.
Three Semester Evaluation Period:

2011 also marks the first time that the Grand Chapter Accreditation program will evaluate each chapter’s performance during the calendar year. This change was made to align with the tenure of the majority of our community’s chapter executives. This will allow the accreditation program to more accurately reflect the progress made by chapter leadership in their term.
The most recent Grand Chapter evaluation period assessed the fall 2009 and spring 2010 semesters. The 2011 Grand Chapter evaluation period will assess the fall 2010, spring 2011 and fall 2011 semesters. This one time change is necessary in order to transition from an academic year evaluation period to a calendar year evaluation period.

Any documentation submitted that is dated for the fall 2010 semester, will be counted as documentation for the spring 2011 semester. Accordingly, for a criterion that is due each semester, the chapter can submit documentation from fall 2010 to count for the spring 2011 semester. 

Accreditation Criteria at a Glance 
	Category
	Criterion
	Point Value
	Criterion Code

	PERSONAL and CHAPTER GROWTH

	Academics
	Chapter has a written scholarship program for all members.
	4
	A01

	
	Chapter scholarship program specifically addresses members who fail to meet either the minimum chapter GPA requirement to be in good standing, or another pre-established GPA that is higher than this minimum.
	5
	A02

	
	Chapter has a minimum GPA requirement for holding executive office that is higher than the minimum GPA requirement to be in good standing with the chapter.
	4
	A03

	
	Chapter* hosts or participates in a study skills program once per semester, at which, 80% of the current chapter membership is in attendance. 
	4
	A04

	
	Chapter dedicates at least 10% of their programming budget for scholarship programming and/or academic incentives.
	2
	A05

	
	Chapter submits a letter from their faculty/staff advisor detailing how the chapter interacts with them as a resource for academic success.
	2
	A06

	
	Chapter* semester GPA of 2.75 or higher.
	5
	A07

	
	Chapter* semester GPA is above the all male/female average.
	3
	A08

	
	Chapter* semester GPA is above the IFC/Panhellenic Council average. 
	3
	A09

	
	Chapter* semester GPA is higher than previous semester. 
	3
	A10

	
	New member class GPA is a 2.75 or higher each semester
	5
	A11

	
	*includes both members, and new members
	
	

	
	
	
	

	Member Education
	Chapter submits a written new member education program to the Office of Fraternity/Sorority Life.  Changes from the previous year should be noted. Program must include more than just study tables or library hours.
	3
	ME01

	
	Chapter incorporates a mentor or big brother/sister program to support new members as part of the new member education program.
	4
	ME02

	
	Chapter sent at least one member to a regional or national leadership development program hosted by their (inter)national headquarters.  
	5
	ME03

	
	Host or facilitate a chapter workshop on leadership or personal development each semester.
	4
	ME04

	
	Chapter sponsors a scholarship for a member to attend an interfraternal leadership conference (Emerging Leaders Retreat, UIFI, AFLV, Leadershape, etc.).
	3
	ME05

	
	Chapter held an officers retreat in the spring and fall semesters, at which goals were established or reviewed.
	4
	ME06

	
	Chapter sent their President (no proxy) to the spring semester Council and Presidents Retreat.
	3
	ME07

	
	Chapter sent all required officers (no proxies) to the spring semester Chapter Officers Workshop.
	3
	ME08

	
	New Member Educator participates in a roundtable discussion each semester with the corresponding IFC/Panhel Executive Member
	3
	ME09

	
	90% of new member class attends Greek 101 during the year
	3
	ME10

	

	Membership Recruitment and Retention
	Chapter attends or hosts a recruitment education program for members focusing on skill building.  
	4
	MRR01

	
	Chapter submits a recruitment plan each year during the spring semester 
	4
	MRR02

	
	At least 90% of new members who accept a bid during the year are still on the chapter’s roster by the close of the Grand Chapter assessment period.
	4
	MRR03

	
	Chapter was not found responsible for any recruitment infractions during the year.
	5
	MRR04

	
	PANHELLENIC COUNCIL ONLY
	

	
	Chapter is at, or above total after fall formal recruitment.
	4
	MRR05

	
	Chapter meets or exceeds quota during fall formal recruitment.
	4
	MRR06

	
	Including graduating seniors, chapter is at, or above total after the spring semester.
	4
	MRR07

	
	INTERFRATERNITY COUNCIL ONLY
	

	
	Initiates during the spring and fall semesters represent at least 25% of chapter membership at the conclusion of the Grand Chapter assessment period.
	4
	MRR05

	
	Including graduating seniors, chapter is at or above the average IFC chapter size
	4
	MRR06

	
	Chapter maintains a list of prospective members, which details the individual’s interactions with the chapter. This list is available to all members and updated regularly.
	4
	MRR07

	

	Chapter Relations
	Chapter has a code of conduct for individual members based upon chapter constitution and bylaws or another governing document of the organization.
	5
	CR01

	
	Code of conduct is reviewed annually, and members sign an agreement to uphold the code of conduct.
	3
	CR02

	
	Chapter hosts 2 alcohol-free brotherhood/sisterhood events each semester.
	4
	CR03

	
	Chapter performs it’s (inter)national ritual for graduating seniors
	4
	CR04

	
	Chapter performs it’s (inter)national ritual for installation of new officers.
	4
	CR05

	
	Prior to initiation of new members, the chapter hosts a ritual review for its membership.
	5
	CR06

	
	Following initiation of new members, the chapter conducts a ritual review for the new members focused on analyzing the meaning of the initiation ritual.
	5
	CR07

	
	Chapter conducts at least one workshop a semester dedicated to national/chapter history, values, purpose, etc.
	3
	CR08

	
	Chapter attends or hosts a workshop dedicated to the risk management policy of the chapter and national organization. 80% of chapter membership is in attendance.
	4
	CR09

	
	Chapter has a structured advisor program, with active participants.
	2
	CR10

	

	Inter-Greek Relations
	Chapter has at least 50% attendance another fraternity or sororities education or philanthropy event each semester.
	3
	IGR01

	
	Chapter co-sponsors an on-campus program with at least one other fraternity or sorority that is open to the Bradley student body.
	2
	IGR02

	
	Chapter IFC/Panhellenic delegates have 90% attendance at respective council meeting.
	4
	IGR03

	
	Chapter officers (no proxies) attend 90% of council roundtables each year.
	3
	IGR04

	
	IFC: Chapter has at least one member in Order of Omega.
Panhellenic: Chapter as at least one member in Order of Omega and Rho Lambda.
	2
	IGR05

	
	Chapter has one member serving on IFC/Panhellenic Executive Board
	2
	IGR06

	
	Chapter has 100% participation in Greek Week.
	4
	IGR07

	

	Campus, Local, and National Partnerships
	A representative from (Inter)National Headquarters, or a volunteer sent on behalf of (Inter)National Headquarters has visited the chapter to evaluate the chapter’s progress and further develop its membership.
	4
	CLN01

	
	Chapter communicates monthly with alumni, alumnae, or graduates via electronic or traditional communication methods.
	3
	CLN02

	
	Chapter hosts an alumni, alumnae, or graduate event each year.
	4
	CLN03

	
	Chapter sends letter or e-mail with an overview of the new member education program to all new member parents/families within two weeks of bid acceptance.
	3
	CLN04

	
	Chapter regularly corresponds with member’s parents/families via electronic or traditional communication methods.
	3
	CLN05

	
	Chapter hosts an event for parents/families each year.
	3
	CLN06

	
	Chapter executive board meets with the Associate Director of Fraternity and Sorority Life during their first semester in office.
	3
	CLN07

	
	Chapter President meets with either the Associate Director or the Graduate Assistant for Fraternity and Sorority Life monthly (at least 3 times per semester).
	3
	CLN08

	
	Chapter averages a minimum of fifteen hours of community service per member each semester.
	4
	CLN09

	
	Chapter participates in one service project a semester with 25% of the membership participating.
	4
	CLN10

	
	Chapter averages a minimum of $15 per member to donate to their respective national or local charity each semester.
	3
	CLN11

	
	Chapter hosts at least one philanthropic event each semester.
	5
	CLN12

	
	Chapter reports community service and philanthropic accomplishments via the Fraternity and Sorority Life website.
	4
	CLN13

	INDIVIDUALITY

	Campus Involvement
	Chapter collaborates with an on-campus office or department outside of the Office of Fraternity and Sorority Life to co-sponsor an event, program, or initiative.
	3
	CI01

	
	Chapter plays one season of an intramural sport (as defined by Recreational Services)
	3
	CI02

	
	10% of chapter members are in a campus honorary society
	1
	CI03

	
	Chapter co-sponsors or assists with an existing campus event (ex: Dance Marathon, Relay for Life, Late Night BU, move in day, siblings weekend, etc.)
	3
	CI04

	
	Chapter has at least one member serving as an ARA, RA, orientation leader or student senate member
	2
	CI05

	
	75% of chapter members are involved in an outside student organization at Bradley University
	4
	CI06

	
	10% of chapter membership holds an executive board position in another student organization.
	2
	CI07

	DEDICATION

	Paperwork and Reporting
	Chapter website is updated at least once a semester
	3
	PR01

	
	Chapter submits proof of liability insurance.
	3
	PR02

	
	Chapter submits a written chapter risk policy. Changes from the previous year should be noted.
	4
	PR03

	
	All officers and chairmen are on file with the Office of Fraternity and Sorority Life.
	4
	PR04

	
	At least one chapter advisor and one faculty/staff advisor are on file with the Office of Fraternity and Sorority Life.
	3
	PR05

	
	At least one housing corporation member is on file with the Office of Fraternity and Sorority Life
	2
	PR06

	
	New member reporting forms and COB cards are submitted within one week of extending bids.
	3
	PR07

	

	Finance
	Chapter is up to date on university financial obligations or approved payment plan is developed
	4
	F01

	
	Chapter is current on council financial obligations or approved payment plan developed
	4
	F02

	

	House Management
	Chapter submits annual fire inspection report to the Office of Fraternity and Sorority Life
	4
	HM01

	
	Chapter conducts fire drill at least once per semester
	3
	HM02

	
	Chapter has a crisis management plan that is reviewed annually.
	4
	HM03

	INTEGRITY

	Values Alignment
	Chapter has not had an alcohol related violation of the Alcohol Action Plan, or (Inter)National Headquarters’ Risk Management Policy during the year.
	5
	VA01

	
	Chapter has not had a hazing violation during the year
	5
	VA02


























(Items in red do not require documentation submission.)
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